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The National Institute of Agricultural Extension Management (MANAGE), an autonomous
organisation under the Ministry of Agriculture and Farmers Welfare, Government of India
is an apex body for Agricultural Extension Management in India. MANAGE offers services
like Capacity building, Management Education, Piloting and Implementing Flagship
National Schemes, Consultancy, Research, Knowledge Management and Policy
Advocacy in Agricultural Extension Management.

(https://www.manage.gov.in).

MANAGE-FISHub

MANAGE-Fisheries Innovation and Startup Hub (MANAGE-FISHub) is a national- level
incubation and innovation platform established at the National Institute of Agricultural
Extension Management (MANAGE), Hyderabad, in 2025 with the support of the
Department of Fisheries (DoF), Ministry of Fisheries, Animal Husbandry and Dairying
(MoFAHD), Government of India. MANAGE-FISHub aims to transform India’s fisheries and
aquaculture sector through innovation, entrepreneurship, and ecosystem development
by mentoring and promoting fisheries startups, creating employment and
entrepreneurial opportunities aligned with national priorities, and enabling the rapid
commercialization of technologies emerging from research, academia, and individual
innovators (https://www.manage.gov.in/managefishub/).
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Bihar Animal Sciences University (BASU) has been established with its headquarters at
Patna through an act of Bihar State (BASU Act No. 15 of 2016, notified in the Bihar Gazette on
29 August 2016). The University became operational from 13 June 2017. The new University
has been carved out of the Bihar Agricultural University as two of its constituent colleges at
Patna viz. Bihar Veterinary College and Sanjay Gandhi Institute of Dairy Technology have
been transferred to the BASU ( https://basu.org.in/).

The College of Fisheries, Kishanganj was incorporated in the Bihar Animal Sciences
University Act as one of its constituent college. This College is situated on the banks of river
Mahananda in the campus of Dr. Kalam Agriculture College at Arrabari in Kishanganj
district of Bihar. The college formally inaugurated and announced the start of first
academic session on 29" August 2018. This college offers a credible fisheries education
institution that nurtures the next-generation of professionals and entrepreneurs in the
fisheries sector and contributes to the state and nation by pursuing innovations and
resedarch which is relevant to local needs and directed towards maximizing outcomes for
economic, social and environmental well-being. The College of Fisheries is committed to
become a centre of excellence in Fisheries education in the region.

e To make arrangement for giving education in different branches of study, particularly
Veterinary Science & Animal Husbandry, Poultry, Fisheries, Dairy and other allied
branches of learning and scholarship

e To advancement of learning and conducting of research, particularly in Veterinary &
Animal Sciences and other allied sciences

e To undertake the extension of education of such sciences and technologies that are
relevant for the rural people of the State

e To facilitate and ensure qualitative improvement in the teaching and learning
processes and methodology

e To facilitate and ensure quality research in the contemporary and frontier areas of
animal science and technologies

¢ To facilitate the need for an organized process of life long learning

e To disseminate knowledge and findings emerging in the University, its colleges, and
institutions

e To establish partnerships with the industries and other entities working in animal
science and technology and agriculture manufacturing

e To establish Hospital for treatment/ research-role of the University
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About the Program

Aqua Udyami is an entrepreneurship-driven programme aimed at empowering
fishermen, fisheries youth, and aspiring entrepreneurs with practical knowledge, skills,
and hands-on exposure to establish and scale fisheries and aquaculture enterprises.
The programme provides a structured platform for interaction with technical experts,
successful entrepreneurs, financial institutions, and support agencies, enabling
participants to gain real-world insights into enterprise planning, production, value
addition, and market linkage.

By strengthening entrepreneurial capabilities and business orientation, Aqua Udyami
promotes sustainable livelihoods, income enhancement, and enterprise-led growth in
the fisheries sector. The programme nurtures confident, resilient, and market-ready
entrepreneurs capable of contributing to sustainable fisheries development and the
expansion of India’s blue economy.
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Build Networks Forge New Partnerships

Meet individuals who can potentially Facilitate collaborations and discover
become business partners, clients, opportunities for joint ventures, partnerships,
mentors, or collaborators. or projects that align with your objectives.

Gain Visibility
Showcase your products and technologies

toa relevant audience, increasing your
visibility within the local business community.

Discover New Opportunities

= Engage with innovators, experts, and
4 institutions to explore emerging trendsand

startup opportunities in the fisheries sector.

Learning & Exposure
Gain insights from Fisheries-Startup

Stakeholders through Networking, Talks and
Discussions




. Program Background ’

The National Institute of Agricultural Extension Management (MANAGE), through
its Fisheries Innovation and Startup Hub — MANAGE-FISHub, organized the Aqua
Udhyami — Fisheries Entrepreneurship Development Programme in collaboration
with the College of Fisheries, Bihar Animal Sciences University (BASU), Kishanganj,
Bihar. The programme was successfully conducted on 18th September 2026 at
the College of Fisheries, BASU, Kishangani.

Aqua Udhyami is an entrepreneurship-driven initiative aimed at empowering fish
farmers, fisheries youth, and aspiring aquapreneurs with practical knowledge,
entrepreneurial skills, and exposure required to establish and strengthen fisheries
and aquaculture enterprises.

The organising team comprised members from MANAGE-FISHub and the College
of Fisheries, BASU, Kishanganj. The programme was conducted under the
guidance of MANAGE and MANAGE-FISHub, with institutional and logistical
support extended by the College of Fisheries, BASU, Kishanganj. The programme
was coordinated by Dr. Nivedha C. K, Innovation Research Fellow, MANAGE-
FISHub, under the guidance of Dr. Saravanan Raj, CEO, MANAGE-FISHub, with
support from the Programme Committee of the College of Fisheries, BASU,
comprising Dr. Mamta Singh, Assistant Professor, and Ms. Saba Nabi, Assistant
Professor.

The programme announcement was circulated among fish farmers, fisheries
youth, and aspiring aquapreneurs interested in fisheries entrepreneurship in the
region. A total of 50 participants attended the one-day programme, representing
fish farmers, fisheries youth, aspiring entrepreneurs, and individuals interested in
establishing fisheries and aquaculture enterprises.

The one-day programme schedule was structured to include focused technical
sessions on emerging opportunities in inland fisheries and aquaculture, value
addition and processing, entrepreneurial experiences, government schemes,
institutional support and financial assistance, and entrepreneurial opportunities
in ornamental fisheries, providing participants with practical insights and
exposure to diverse opportunities for developing fisheries and aquacultur
enterprises.




Training Session ’

Technical Session I: Emerging Opportunities in Inland Fisheries and Aquaculture

The first technical session on “Emerging
Opportunities  in Inland  Fisheries  and
Aquaculture” was delivered by Dr. V. P. Saini,
Dean, College of Fisheries, Kishanganj. The
session provided participants with an overview
of the emerging possibilities within inland
fisheries and aquaculture and helped them
understand the expanding scope of the sector
as a source of livelihood and entrepreneurship.

Dr. Saini highlighted the importance of
recognising new opportunities across fisheries
and aquaculture and adopting an
entrepreneurial approach towards available
resources and sectoral developments. The
session encouraged participants to look beyond
conventional fish farming and explore different
avenues through  which fisheries-related
activities can be developed into viable
enterprises.

The discussion also helped participants
appreciate the importance of innovation,
appropriate practices and opportunity
identification in developing sustainable fisheries
enterprises. By understanding the changing
opportunities in inland fisheries and aquaculture,
participants were encouraged to identify areas
that could be developed according to their
interests, resources and  entrepreneurial
aspirations.
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“Emerging opportunities in inland
fisheries and aquaculture can
provide a strong foundation for
developing sustainable and
innovative fisheries enterprises.”

Dr. V. P. Saini
Dean
CoF, Kishanganj




Training Session ’

Technical Session 2: Business Opportunities in Value Addition and Processing

The second technical session focused on “Business
Opportunities in Value Addition and Processing” and
was delivered by Dr. Abhishek Thakur. The session
introduced participants to the entrepreneurial potential
associated with value addition and processing of fish
and fishery products.

Dr. Thakur emphasised the importance of creating
additional value from fisheries resources and exploring
business opportunities beyond primary fish production.
Value addition and processing can  provide
opportunities to develop diversified products and
strengthen the commercial potential of fisheries
enterprises.

The session encouraged participants to consider
processing and value addition as important
components of fisheries entrepreneurship. Participants
gained an understanding of how entrepreneurial
opportunities can be developed around post-harvest
activities and how such ventures can contribute to
enterprise diversification, improved product value and
income generation.

The session provided a market-oriented perspective to
fisheries entrepreneurship and encouraged participants
to identify opportunities for developing value-added
fisheries products based on available resources and
business potential.
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“Value addition and
processing create
opportunities to transform
fisheries resources into
market-oriented products and
develop sustainable business
ventures.”

Dr. Abhishek Thakur
Assistant Professor
Division of Fisheries Resource
Management & Harvest and
Post-Harvest Technology
CoF, Kishanganj




Technical Session 3: Success Story of a Progressive

The third technical session featured a “Success Story of
a Progressive Aquapreneur” presented by Mr Muzaffar
Kamal Saba. The session provided participants with an
opportunity to gain  practical  exposure to
aquapreneurship through the experiences of a
progressive entrepreneur.

The interaction highlighted the importance of
entrepreneurial initiative, practical experience and the
ability to identify opportunities within the fisheries and
aquaculture sector. The sharing of an entrepreneurial
journey provided participants with a practical
perspective that complemented the technical sessions
of the programme.

The session was particularly relevant for fish farmers,
fisheries youth and aspiring aquapreneurs, as real-life
entrepreneurial experiences can help participants
understand the possibilities as well as the practical
aspects involved in  pursuing fisheries-based
enterprises. Participants were encouraged to develop
confidence, identify opportunities and consider
entrepreneurship as a viable pathway within the
fisheries sector.

The session also reinforced the importance of learning
fromm field experiences and translating available
opportunities into practical enterprise ideas.

Training Session ’

“Entrepreneurial initiative,
practical experience and the
ability to recognise
opportunities are important
for developing successful
aquaculture ventures.”

Mr Muzaffar Kamal Saba
Aquapreneur, Kishanganj




Technical Session 4: Government Schemes,
Institutional Support, and Financial Assistance

The fourth technical session, “Government
Schemes, Institutional Support, and Financial
Assistance,” was delivered by Dr. N. K. Verma. The
session focused on the importance of
understanding institutional mechanisms and
financial support available for fisheries and
aquaculture enterprise development.

Dr. Verma highlighted the relevance of
government schemes and institutional support in
facilitating entrepreneurship among fish farmers,
fisheries youth and aspiring aquapreneurs.
Awadreness about such support mechanisms can
help entrepreneurs identify suitable opportunities
and plan their enterprises more systematically.

The session also emphasised the importance of
understanding financial assistance  while
developing a fisheries enterprise. Participants were
encouraged to familiarise themselves with
relevant institutional support systems and
consider these mechanisms while planning,
establishing or strengthening their fisheries and
aquaculture ventures.

The session provided participants with useful
perspectives on the support ecosystem
surrounding fisheries entrepreneurship and helped
them recognise the importance of connecting
enterprise ideas with appropriate institutional and
financial mechanisms.

Training Session ’

“Awareness of government
schemes, institutional support
and financial assistance is
essential for planning and
strengthening viable fisheries
enterprises.”

Dr. N. K. Verma
Assistant Professor
Division of Extension, Economics
and Statistics
CoF, Kishanganj




Training Session ’

Technical Session 5: Entrepreneurial Opportunities and Ventures in Ornamental
Fisheries

The fifth technical session focused on “Entrepreneurial Opportunities and Ventures in
Ornamental Fisheries” and was delivered by Dr. Sachin Khairnar. The session introduced
participants to ornamental fisheries as a specialised area with potential for
entrepreneurship and enterprise diversification.

Dr. Khairnar highlighted the scope for exploring specialised opportunities within
ornamental fisheries and encouraged participants to consider ventures beyond
conventional food-fish production. The session broadened the entrepreneurial
perspective of participants by introducing ornamental fisheries as an area where
specialised products and services can be developed.

The discussion was particularly relevant for aspiring aquapreneurs interested in
exploring diversified fisheries enterprises. Participants were encouraged to identify
opportunities based on market potential, available resources and their individual
entrepreneurial interests.

The session demonstrated how diversification into specialised areas such as
ornamental fisheries can contribute to the development of new entrepreneurial
avenues within the broader fisheries sector.

“Oornamental fisheries provides specialised
opportunities for entrepreneurs to diversify their
activities and explore emerging ventures within the
fisheries sector.”

Dr Sachin Khairnar
Associate Professor
Division of Extension
Economics and Statistics
CoF, Kishanganj




. Valedictory Session ’

The one-day Aqua Udhyami — Entrepreneurship
Orientation Programme for Fishers and Aspiring
Aquapreneurs concluded with the Valedictory
Session and Certificate Distribution on 18"
September 2026. The valedictory session was
graced by Dr. Ved Prakash Saini, Dean, College of
Fisheries, Kishanganj, as the Chief Guest.

The Programme Report was presented by Dr.
Nivedha C K, Innovation Research Fellow, MANAGE-
FISHub, highlighting the key sessions, activities and
learning outcomes of the programme. This was
followed by the Valedictory Remarks by Dr. Mamtha
Singh, who highlighted the importance of
entrepreneurship development in the fisheries
sector and encouraged participants to explore
emerging opportunities and translate their
knowledge into  sustainable  entrepreneurial
ventures.

The session concluded with the Vote of Thanks by
Ms. Saba Nabi, expressing gratitude to the
dignitaries, resource persons, organising institutions
and participating fishers and aspiring aquapreneurs
for their valuable contributions towards the
successful conduct of the programme. Certificates
were subsequently distributed to the participants,
marking the successful completion of the Aqua
Udhyami programme.
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Programme Highlights & Media Coverage

The Aqua Udhyami - Fisheries Entrepreneurship Development Programme
received notable media coverage, highlighting its focus on fisheries
entrepreneurship, innovation and startup opportunities. The coverage showcased
active student participation and the collaborative efforts of MANAGE-FISHub and
College of Fisheries, Kishanganj, BASU, Bihar.
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AquaTalks Capturing Voices from Aqua Udhyami

As part of the Aqua Udhyami — Fisheries Entrepreneurship Development Programme
at the College of Fisheries, Kishanganj, BASU, Bihar, the AquaTalks initiative of
MANAGE-FISHub featured a series of engaging podcast conversations hosted by Dr.
Nivedha C. K, Innovation Research Fellow, MANAGE-FISHub.

The podcast conversations included Aqua Udhyami resource persons, fisheries
startup founders, and students of the College of Fisheries, covering diverse
perspectives on fisheries entrepreneurship, aquaculture, innovation, business
opportunities, career pathways, and emerging trends in the sector. Startup founders
shared their entrepreneurial journeys and practical experiences, while students
reflected on their learning, aspirations, and interest in fisheries entrepreneurship.

AquaTalks, brought together expert insights, entrepreneurial experiences, and
student voices, creating a digital knowledge resource and extending the learning
and experiences of the Aqua Udhyami programme to a wider audience through
MANAGE-FISHub Youtube Channel.




Dr. Saravanan Raj

Director (Agricultural Extension), MANAGE &

CEO, MANAGE-FISHuUb
Rajendranagar, Hyderabad
ceomfishub@gmail.com

Dr.S. Raahalya
Innovation Scaling Specialist
MANAGE- FISHub
Rajendranagar, Hyderabad
Email: sandipamuraahalya@gmail.com

Dr. Nivedha C K
Innovation Research Fellow
MANAGE- FISHub
Rajendranagar, Hyderabad
nivedhanive05407@gmail.com

Dr.R. Naganna
Business Executive
MANAGE- FISHub
Rajendranagar, Hyderabad
mfishubstakeholdersmeet@gmail.com

2,
2

HERI|
&“ﬁs Es,(/f%
’\;%ég y

§

foyfmnt

Dr. Inderjeet Singh
Hon. Vice-Chancellor
Bihar Animal Sciences University (BASU)
Patna, Bihar

Dr. Ved Prakash Saini
Dean
College of Fisheries, BASU
Kishanganj, Bihar
deancof-basu-bih@gov.in

Dr. Narendra Kumar Verma
Assistant Professor
College of Fisheries, BASU
Kishanganj, Bihar
fisheynarendra@gmail.com

Dr. Mamta Singh
Assistant Professor
College of Fisheries, BASU
Kishanganj, Bihar
mamta0131@gmail.com

Ms. Saba Nabi
Assistant Professor
College of Fisheries, BASU
Kishanganj, Bihar
reshisabah.snr@gmail.com

Report Prepared by

Dr Nivedha CK

Innovation Research Fellow

MANAGE- FISHub
Rajendranagar, Hyderabad

MANAGE Fisheries Innovation and Startup Hub (MANAGE - FISHub)
(A National Fisheries Incubation Centre Supported by the Ministry of Fisheries, Animal Husbandry and Dairying,
Gouvt. of India)
National Institute of Agricultural Extension Management (MANAGE)
(An Autonomous Organization of Ministry of Agriculture and Farmers Welfare, Govt. of India)
Rajendranagar, Hyderabad - 500 030, Telangana, India
https:/ /[www.manage.gov.in/managefishub/
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